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Top talent magnet: 76% of job seekers looking for a diverse workplace.

This statistic is clearly underlined in the LinkedIn study about the

magnetic pull of inclusive cultures on top-tier talent recruitment.

Read more about eloomi

The DEI edge: 

Companies with gender-

diverse leadership teams

are 21% more likely to

deliver better financial

results than their less

gender-diverse peers.

What’s at stake?

How to retain top talent?

Financial success: Executive diverse teams have higher likelihood of

outperforming industry peers in profitability.

In this guide to “Strategies for talent retention: Nurturing success in

inclusive workplaces”, we’re diving into concrete approaches to help

you create an optimal work environment where your best talent can

thrive.

This isn’t about abstract ideals; it’s about actionable strategies for talent

retention. Let’s get started.

Organizations today aren’t just looking to retain the
very best, but to attract, develop, and nurture talent
to sustain growth and build business success.

Welcome to

Strategies for talent 
retention: Nurturing success 
in inclusive workplaces

McKinsey & Company: “Diversity 

wins: How inclusion matters”

Report | May 19, 2020

Diversit
y wins

May 2020

How inclusion
matters

https://learning.linkedin.com/resources/learning-culture/diversity-workplace-statistics-dei-importance#:~:text=In%20a%20LinkedIn%20study%2C%20companies,of%20other%20posts%20in%202020.
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The synergy between innovation and inclusivity is undeniable. Deloitte

research echoes this sentiment, highlighting that companies fostering

an inclusive environment witness heightened levels of innovation. 

As you nurture an inclusive environment through DEI training, you're

creating a space where diverse perspectives converge, sparking

creativity, and turning ordinary ideas into groundbreaking solutions.

Glassdoor's survey on diversity reveals a compelling truth — your 

company's inclusivity efforts directly influence who knocks on your door for

opportunities and, perhaps more critically, who decides to leave. To attract

top talent, you need to send the right signals. Job seekers today aren't just

looking to climb the corporate ladder; they're seeking an environment that

aligns with their values, where they feel seen, heard, and valued.

A diverse executive team isn't just a nice-to-have; it's a financial

powerhouse. According to McKinsey & Company, companies with

diversity at the top are more likely to outperform industry averages in

profitability. That's not a marginal gain; that's a seismic shift in financial

success. Consider diversity as a pivotal asset in enhancing (financial)

performance. In concrete terms, this financial gain means higher

revenues, stronger resilience in dynamic markets, and a solid defense

against economic headwinds. The numbers don't lie, and the benefits of

inclusivity extend far beyond the conference room — it's a strategic

business move that pays off.
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of job seekers and
employees today report
that a diverse workforce is
an important factor when
evaluating companies 
and job offers.

The business case
for inclusivity

76%

21%-
35%
more likely to financial 
outperform their 
industry peers.

6x
more likely to be 
innovative and agile.

Innovation catalyst

Sustaining financial growth

Attract and retain top talent

https://www2.deloitte.com/content/dam/insights/us/articles/4209_Diversity-and-inclusion-revolution/DI_Diversity-and-inclusion-revolution.pdf
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https://www2.deloitte.com/content/dam/insights/us/articles/4209_Diversity-and-inclusion-revolution/DI_Diversity-and-inclusion-revolution.pdf
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Benefits of
retaining top talent

Positive company culture: Retained top talent 

influences a positive workplace culture, fostering

a sense of belonging and elevating overall

employee satisfaction.

Attracting diverse talent: Implementing these 

strategies not only retains current talent but also acts

as a magnet for diverse professionals seeking

inclusive workplaces.

Innovation powerhouse: Diverse and top-tier 

talent breeds innovation. Retained A-listers

contribute fresh ideas, driving your company to the

forefront of creativity.

Enhanced job satisfaction: Employees are more 

likely to stay in an environment where they feel

recognized and valued for their unique contributions.

Institutional knowledge retention: Top talent brings 

not just skills but valuable institutional knowledge.

Retaining them ensures continuity and stability.

Increased loyalty: By showcasing a commitment to

diversity, employees are more likely to stay committed

to an organization that aligns with their values.

Increased productivity: A highly skilled and engaged

workforce translates to higher productivity levels,

driving your company toward its goals with

efficiency.

The impact of DEI strategies on talent retention



Find curated, ready-to-use diversity and inclusion training on eloomi.com
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Concrete strategies for
talent retention

Initiatives How to implement them?

Inclusive leadership
models

Tailored onboarding
programs

Mentorship programs

Career development
opportunities

Recognition and rewards

Develop onboarding processes that integrate DEI
principles.

Ensure every new hire feels welcomed, valued, and
aligned with your inclusive culture from day one.

Establish mentorship initiatives that connect seasoned
professionals with emerging talents.

Promote a culture of knowledge-sharing, providing a
supportive network for career growth.

Build recognition programs that acknowledge and
celebrate diverse contributions.

Showcase and celebrate the value placed on every
individual’s unique skills, fostering a sense of appreciation.

Offer skill development and training opportunities
accessible to all employees.

Create pathways for career advancement, emphasizing
equality in growth trajectories.

Develop leadership models that embody inclusivity and
diversity at the core.

Recognize those who champion diversity, setting the
standard for an equitable work environment.

https://eloomi.com/


Elevate talent retention
with DEI training courses

Anti-bias training Cultural competence workshops

Do you need more courses? Reach out to explore eloomi’s integrated library with 25.000+ courses

Inclusive leadership training

Multidirectional relationships

courses

Managing a multigenerational

workforce courses

Psychological safety

Communicating tactfully and

diplomatically courses

Cross-cultural communication

courses

Maintain cohesion and effective management

within a multigenerational workforce, by im-

proving understanding and management of

generational differences.

Uncover and confront unconscious biases that

may inadvertently shape workplace decisions.

Equip employees with tools to foster an en-

vironment free from bias, promoting equality.

Empower your leaders with the skills to

champion inclusivity at every organizational

level. Foster an environment where leadership

is synonymous with diversity and equality.

Foster teamwork and collaboration among 

your employees, creating a supportive network

within the organization. Encourage individuals

to actively support and uplift their colleagues.

Enhance communication skills to navigate

challenging situations with diplomacy and

tact, reducing conflicts and enhancing

overall workplace harmony.

Build a culture of psychological safety, where

employees feel comfortable expressing ideas

and taking risks. Enhanced creativity,

innovation, and employee well-being, lead to a

innovative work culture.

Equip your teams with communication 

strategies that transcend cultural differences.

Build a collaborative atmosphere where diverse

voices are not just heard but celebrated.

Enhance cross-cultural understanding among

your team members. Develop a workplace that

values diverse backgrounds and experiences.

https://eloomi.com/


Find curated, ready-to-use diversity and inclusion training on eloomi.com
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A simple learning
approach makes DEI
training work

Workplace diversity:
Initiatives, DEI traning
and best practices

How to promote
diversity and inclusion
in the workplace

Conclusion

Sustaining excellence 
through inclusivity
As we wrap up this exploration of strategies for talent retention,
anchored in the powerful principles of diversity, equity, and
inclusion (DEI), it’s essential to reflect on the transformative
impact these strategies can have on your organization.

Embracing the Future

Related articles

Sustained talent retention, enriched by diversity and inclusion, is 

an ongoing journey. By investing in tailored onboarding, fostering

mentorship, recognizing diverse contributions, offering career

development, and championing inclusive leadership, you fortify your

foundation for talent retention.

In a landscape where talent is both the currency and the driving force,

organizations that prioritize DEI strategies are able to grow sustainably.

The benefits extend far beyond your workforce, shaping your culture,

and influencing your competitive standing.

INSIGHTS

INSIGHTS

COMPLIANCE

https://eloomi.com/
https://eloomi.com/blog/a-simple-learning-approach-makes-dei-training-work/
https://eloomi.com/blog/a-simple-learning-approach-makes-dei-training-work/
https://eloomi.com/blog/a-simple-learning-approach-makes-dei-training-work/
https://eloomi.com/blog/workplace-diversity-dei-training-initiatives/
https://eloomi.com/blog/workplace-diversity-dei-training-initiatives/
https://eloomi.com/blog/workplace-diversity-dei-training-initiatives/
https://eloomi.com/blog/how-to-promote-diversity-and-inclusion-in-the-workplace/
https://eloomi.com/blog/how-to-promote-diversity-and-inclusion-in-the-workplace/
https://eloomi.com/blog/how-to-promote-diversity-and-inclusion-in-the-workplace/


Your next step

Consider a partner that 
can help you guide your 
organization towards 
a more incluse and 
efficient future.

Book a time with eloomi Learn more about eloomi

https://eloomi.com/get-started/
https://eloomi.com/

