A Unified People
Development
Experience

Engage and develop your workforce with an easy-to-use
performance management solution.
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Personal
development
IS a pressing

concern

With a slowing economy and lingering
effects of the pandemic, businesses are
looking to performance management to
maximize productivity and draw the
most from their current talent.

Meanwhile, employees demand more
opportunities from their employers — in

terms of personal growth, career
advancement and hybrid job options.

The 5 Essential L&D Practices

Create extensive career growth options
Develop leaders as part of the company’s brand
Foster a culture of continuous learning

Create career pathways to move employees into high-priority areas

Cultivate coaching skills as a key leadership capability

jOShbersin The Josh Bersin Company

HR PREDICTIONS FOR 2023



The HR Challenge

— of companies offer formal
career development to their
employees.

So, in many cases, the only
opportunity to grow is by
leaving.

— of employees work remote.
'ng the most o
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Here’s how you can
change the game

People development should be so much more
than just a 5 minute check-in. But often, with

a million different programs, projects, and
people to keep track of, important
conversations fall through the cracks.

That’s why we’ve made it our goal
to empower HR with a Talent &
People Success process that’s..
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Develop your
employees

Enable meaningful paths
for professional
development with goals,
feedback & routines that
make work rewarding.

Empower your
managers

Make managing teams
easy and save time with
all your conversations,
notes and action plans in
one place.

Grow your
business

Align your business with

clear & actionable goals,

make development easy
to manage and boost
employee retention.
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Mobilizing

a Manager dashboard
And much more..




Design the idea
evelopment
journey

Empower HR with pre-built journeys
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Nurture employee development
v
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e Assessment
Assessment template
o Feedback
360, internal, extern
Task
Set up a task for a user or

Organization

Learning

Skills

Categories & topics

Journeys

Billing

Integrations

Settings

2% |earn ul Reports &« Foryou

Welcome to Journeys!

Let workflows help free up your time and keep your organization aligned

verything from simple admin

tasks to powerful Performance features!

Popular Journeys

o X 4 b )

Check-ins Performance Management Onboarding Off-boarding
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360 Feedback Preboarding Performance Appraisal Pulse



Drive
consistency
with automation

For a tailored solution, eloomi allows
easy, code-free customization with our o . o st
intuitive automation tool. i 1 month after being notified [ 1 month after being notified

Design journeys step-by-step to create the

€6 Home 28 Learn nl Reports <« Foryou

- Overview Workflow Insights

a Direct manager assessment e Employee self assessment

perfect development path for any team, from @ e
company-wide quarterly check-ins to individual
leadership tracks. A

hod: Manual

Appl’OV&' Requ ( 1 week after being notified
|
Request approval from a user

Book meeting

Automatic or manual booking

Assign

Assign content, goals, action items etc.



nl Reports 2« Your page

Build Your

. Great to see you!

M o m e n tu m 9 Journeys o Your journeys

() Conversations p ‘(.)’nboi‘avrdiir?g’ 7 S N\
Stay in the know and stop important o corer
conversations from falling through the cracks. @ Objectives . e s
A real-time overview of progress brings 5 reeda ' et Rviow G4 2022
D i zos oo 75% O

employees and managers closer to what matters
for their development journey, goals, and
progress.

Coming up

1-on-1 with Amelia Franck

It's easy to keep employees on track and B Ciick here to see and edit
engaged with a dedicated overview of

everything they need to know, all in one place. SnjSciive progiess

o 1-on-1 with Amelia Franck ) in 6 days
Click here to see and edit the agenda

@ Outreach & create 200 opportunities before March (V) 3 days left e

¢

(112 / 200) 56%



Add shared notes...

Achieve optimal ' T
alignment
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Conversation with Elanor

Monday, Nov 12, 2022
Align your people, teams and customers' needs
with clear & actionable business goals. Agenda
Succeed with a better framework and structure Adjust career vision & Growth areas
to drive purpose into your 1-1 conversations with et et i Frecnc Comne —
actionable goals for individual and business -
SuUccess. alking

Guide your check-ins with customizable plans, or
get started with one of our ready-made plans,

purpose-built with action items to power your i Pinkiin @
growth conversations.

Action items

48 Amelia Franck .
3 - Direct manager -
Head of Product s

Elanor Mirrow
You

Product Designer



On track eee Progressing Off track -

Goals &

m Home Learn Reports Manager

‘ ’ 1-on-1 check-in > =
J e Ives - B

Review goals

Provide a clear view of the company's strategic S i AT
objectives, and facilitates a cohesive and e sileable gt icresss TR B s b oG cusioitis
unified approach to achieving organizational B T
success.

The real-time overview of goals and objectives e o e ettt
not only brings employees and managers closer 25% =

to what matters for their development journey, — ——

goals, and progress but also serves as a

Improve customer communication and engagement to increase loyalty and

powerful tool to align the entire company
. . 64% w— Supported by 4 >
tOwa rdS dsS ha red d | reCtlon . Enhance customer onboarding process to improve
product adoption + Add objective
$200K / $2.5M 8% = © 82 days @

W End conversation

Decrease the number of support tickets related to
s onboarding by 30% within the next quarter
@

14% /30% 48% e © 82 days @



Tailored

learning

TN
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Hi Amanda . |

Guide

development
with skills

Gain insight into the skills your ( a ) Businesstitle
employees have, wa nt’ and need Onboarding team eloomi IT Security ¢

° ° 3 I have (® 20m  Onboarding +2 ™ 15m  sea
to bridge gaps and hit goals. J

Q Search for a course...

Top picks
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Skills

12 of 18 courses completed

Available for you

b
4 [ 7

Skills gap
The eloomi we

eloomi makes it possible to tap into skills intelligence
to guide employee growth. Anchor development plans

in pre-built skills suggestions and curated content to
tailor fully personalized learning paths.

N
Required ckills



All your
conversations
at a glance

Equip managers to enhance employee
wellbeing and motivation with smart reminders
and suggested talking points for regular check-
ins.

€@ Home

2% Learn 1l Reports © Manager

o Innovation

@ Maryland Winkles
-f-g} Tanner Stafford
ﬁ Augustina Midgett
"Q Hannah Burress

@ Dylan Perez

a Sales US

i) Engagement

o Product

76% posit
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ive

over time

m Innovation

Upcoming conversations

0 1:1 with Augustina Midgett
“‘ Tomorrow @ 8:30am CEST

.‘ 1:1 with Willard Purnell

::P',‘. Eriday @ 6:15pm PS

Overview Conversations Insights

v

//_/ 76% positive

Members that need your attention
ﬂ Brooklyn Simmons
@ Kathryn Murphy
@ Cameron Williamson



Hi Amanda,
Welcome to your
learning experience!

Top picks

Working Together Cross Teams Successfu

Tap into
development
on any device

Employees can access all their learning and
performance feedback conversations from
anywhere with the lightning-fast mobile app.

Empower hybrid teams to take control of their
development paths with no effort via an
intuitive and user friendly platform.

#_  Download on the GET IT ON
S App Store » Google Play

The eloomi we

eloomi is one of the only solutions that smartly connects learning
and people development in a native app.



The eloomi we
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Faster
implementation

Companies say the
implementation time with
eloomi was more than 10x
faster than previous software
implementations.

(0107

Data driven visibility

HR and L&D leaders report a
total shift from making
decisions on gut feeling
versus a new data-informed
and data-led approach.

50%

Cost reduction in
tech-stack

Companies that changed from
legacy solutions have reduced
the total cost of their HR/L&D
tech-stack by combining
Learning & People
development tools.

Lﬁdbckwhnﬁz
Business Impact

Eliminate — Blind spots in your people development

Reduce — Cost, time, resources and complexity at
every stage

Raise — Clarity on internal talent mobility with new
skills data across your entire organization

Create — A transparent culture of employee-led
growth and development




o) Core LMS/LXP solution
s/’ Company branding

e Off-the-shelf content options

v Native App

Plus

Play

0 Skills mapping

0 Instructor Led Training

© L. Playiists & Quiz

0 Certificates & Renewal

Premium

Plus

0 People Development solution
0 Skills insights
0 People analytics

0 Industry leading pricing

1-1 and check-ins with talking
point suggestions

Sentiment analysis

Goals & objectives

Smart skills for customized
training

Manager dashboard

Journey designer with 50+ pre
built journeys

People analytics



Real Value LMS/LXP &

Hi Amanda .’
Let’s get started!

(Get your personalized price quote ﬁdgg._/

People Development

¢+ Performance review Q12023

. N Welcome to your
S AmANCAE quarterly performance

review!

Top picks

Business title skills
Decision-making &
Market research &
Product management & .'A. ‘ . -y “ Self-assessment

Tech specs &

¢ Performance review Q12023

Self-assessment

Z: What is your overall feedback
on last year's performance?

Write your answer here...




Deliver a world-clase people development experience

Achieve more with less

in all new ways

Book a conversation

6 Home

um
ue

Learn nl Reports 2« Your page

Elanor Mirrow
Sales Representative

Career visig

. Great to see you!

Your journeys View all -

Onboarding 25% \
Wed 24, 2022 -+ Oct 5, 2022

ACTION NEEDED
X s Go to course
Complete IT Security training course

(& Obijectives

» Feedback

Performance Review Q4 2022 75% O
Wed 24, 2022 -+ Oct 5, 2022
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