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INTRO
Most people think that happy employees are 

engaged employees but unfortunately that is rarely 

the case. Employee engagement goes much further 

than happiness at work. 

When you have employees who are actively 

engaged, you get higher productivity levels, 

higher retention rates, and an overall better work 

atmosphere.  

IN THIS GUIDE, YOU 
WILL LEARN

WHAT IS EMPLOYEE 
ENGAGEMENT? 
Forbes1 defines employee engagement as, “the level of commitment, passion and 

loyalty a worker has toward their work and company.”  

All the definitions of employee engagement come down to commitment and 

attachment to a company from their employees. Engagement is not the same as 

job satisfaction, even though engaged employees are happy, but not all happy 

employees are engaged.  

Engagement is the element in which an employee genuinely cares about the 

company they work for and for the job they have. An engaged employee can 

connect to a company’s mission on a personal level. This kind of employee works 

harder and feels connected to their company because of that personal link.

What is employee engagement?

Why Employee Engagement Matters

Statistics

How to improve employee engagement in your 
organisation

Measuring Engagement

Quick & Easy Employee Engagement Ideas

Take your employee engagement to the next level BOOK A DEMO
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WHY EMPLOYEE 
ENGAGEMENT MATTERS 
Employees that care about the company also care about the company’s customers and 

happy customers result in a successful business. Harvard Business Review introduced 

a concept in 1998 known as the service-profit chain which shows why employee 

engagement matters.  

Profit and growth are stimulated primarily by customer loyalty. Loyalty is a direct 

result of customer satisfaction. Satisfaction is largely influenced by the value of 

services provided to customers. Value is created by satisfied, loyal, and productive 

employees. Employee satisfaction, in turn, results primarily from high-quality support 

services and policies that enable employees to deliver results to customers.2 

The first step to creating a 

successful service-profit chain is 

to start with your employees. An 

environment where employees are 

happy, productive and passionate 

about what they are doing, and 

why they are doing it, will spill 

over to the interactions they have 

with customers.  

Engaged employees are not only 

beneficial for your customers, they 

also benefit many other areas of 

the business.  

STATISTICS
We can’t talk about employee engagement without sharing the 

shocking facts of what happens when you have disengaged 

employees.  

Employees who are not engaged are both unhappy and 

unproductive, the negativity of these employees will spread 

to their coworkers. This can sometimes turn once engaged 

employees into unengaged employees. 

But what is the cost of disengaged employees? In 2017, a 

report3 was released showing that every year American 

companies lose $450-550 billion to lost productivity. 

What about the fact that companies with engaged employees 

consistently outperform their disengaged competition in profit, 

productivity and 

turnover? 

Loss of revenue due to 

disengagement isn’t 

the only issue with 

employees that aren’t 

engaged. 

FACTS & STATS
• 23% of employees leave work feeling 

drained everyday 

• 15% of employees do not see themselves 
working at their company one year from 
now 

• 57% of employees wouldn’t recommend 
their organisation as a good place to work 

• 33% of employees don’t believe their 
company’s core values align with their 
personal values4

FACTS 
• Employee engagement can aid 

in recruitment since you have 
a stronger company brand and a 
lower employee turnover. 

• A reduction in workplace stress and 
increased productivity can also be 
seen, since employees are engaged 
and collaborating with one another. 

Take your employee engagement to the next level BOOK A DEMO
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HOW TO IMPROVE 
EMPLOYEE 
ENGAGEMENT IN YOUR 
ORGANISATION 

ONBOARDING 
Onboarding is one of the most important steps in ensuring your employees are engaged 

since it starts at the beginning. Disengagement can be avoided with onboarding since you 

provide them with the information they will need to successfully accomplish their tasks at 

the start. Seems simple, right? Well unfortunately due to a lack of onboarding, one-third of 

new hires tend to leave their jobs 

after only six months.5 That means 

you have less than six months to 

ensure engagement with your new 

hire.  TIP 

Make your onboarding process last 
more than a few days, it should last 
at least months since it takes three 
months for an employee to add value 
to a company, according to The First 
90 Days.

FEEDBACK
32% of employees wait more than 3 months to receive feedback from their 

manager.5 Feedback is an important aid for employee behaviors and with a lack 

of regular feedback, employee behavior or disengagement goes without notice for 

long periods of time.  

Most managers do not provide feedback because they feel that their employees 

don’t want it or they are afraid that they will offend their employee. However, the 

research firm Zenger/Folkman found that 92% of employees feel that negative 

feedback is effective in improving performance, if it is delivered in a correct 

manner. Not only do employees benefit from negative feedback, managers tend to 

be rated as more effective when they provide honest, straightforward feedback.6

TIP 

Try giving frequent, honest and 
effective feedback to your employees 
as a step to improve your employee 
engagement rates.

Take your employee engagement to the next level BOOK A DEMO
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ACKNOWLEDGMENT 
Looking for an easy way to reduce your employee turnover rates 

& increase employee engagement? Just thank your employees! 

Providing praise to employees is a small task for a manager with 

a huge pay off to the employee.  

A study saw that 27% of employees leave a job because of the 

lack of recognition.7 Employees need to be praised and recognized 

is a psychological one that all humans have. We need to feel as if 

we did a job well. A simple acknowledgement will go further than 

a reward for hard work.  

How often should you be providing praise to your employees? 

According to a study, an employee should be recognized for their 

work at least once a week. If longer than a week passes, they start 

to become disengaged.8 

TIP 

Try adding simple ways to show your 
appreciation for  their work into your 
weekly schedule, so your team knows 
that you think they are doing a good 
job.

Want to simplify your 
onboarding process & 
give your employees 

instant feedback? 

Speak with one of our 
product specialists today 

LET’S TALK
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MEASURING ENGAGEMENT 
The most common way to measure engagement is with employee surveys. These surveys 

can be given frequently and will give you an insight into your employee’s thoughts on the 

company. These should be short surveys and you can choose to make them anonymous 

or not. The most important part about sending employee surveys is that you need to make 

sure you are asking the right questions.

Conducting surveys isn’t enough 

though, these results must then be 

acted upon. Let your employees 

know what the results are, if areas for 

improvement were found and what 

the next steps are to improve them. 

Knowing that they have a possibility to 

aid in the change within the company 

makes employees feel valued.

TIP 

Try sending surveys about a 
specific topic to ensure the correct 
information is gathered. Send a 
survey with 5-10 questions about 
culture and then another time one 
about feedback. Collecting constant 
data in a wide variety of topics will 
ensure you get the best information 
to see how engaged your employees 
really are.

QUICK & EASY EMPLOYEE 
ENGAGEMENT IDEAS 
Aligning your company culture to improve employee engagement can take some time but 

here are a few things you can do quickly to show that change is underway. 

BE TRANSPARENT

Employees like to feel 

as if they are doing work 

that makes sense in the 

mission and direction of 

the company. Encourage 

employees to speak up if 

they feel overworked or 

bored. Also, let them know 

it is okay to fail at some of 

their goals and celebrate 

them as teaching lesson. Let 

them know that mistakes are 

okay and even share some 

mistakes you have made 

yourself.

HAVE FUN 

Work doesn’t have to be 

a boring place. You spend 

most of your day, week and 

life at work so you might as 

well enjoy the time you are 

there. Look for ways to add 

a little fun into the week. 

Things as small as a team 

breakfast or casual dress 

day are social interactions 

that your employees 

otherwise wouldn’t have. 

 

BE FLEXIBLE 

It is okay to encourage 

your employees to not 

stay late at work. More 

hours do not necessarily 

mean more productivity. 

Sometimes it is okay to 

have your team work from 

home or away from their 

desk. In fact, studies show a 

change in scenery improved 

productivity.

Take your employee engagement to the next level BOOK A DEMO
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FINAL 
THOUGHTS
This all might feel overwhelming but remember, 

employee engagement will take time. By making 

smaller changes first, you will notice improvement 

quicker. Share this guide with your team, let them share 

if they feel that some areas need improvement & have 

them help create the new plan. 

It might not be tomorrow, or this week, but one day you 

will realize you have a company full of highly engaged, 

productive and most importantly happy employees who 

enjoy being a part of your organization. 

ENGAGE YOUR 
EMPLOYEES TODAY 
See how eloomi can increase your employee 

engagement levels within one week. Speak with one of 

our Product Specialist and learn how our product can 

change the way you do business.

SCHEDULE A DEMO

or visit us at eloomi.com
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